HOW VIENNA BECAME THE
WORLD CHAMPION OF PCR
TESTING
SUCESS STORY ,,Alles gurgelt!” @

gty




HOW IT ALL STARTED: THE PROTECTIVE SHIELD FOR VIENNA LEAD rﬁ\l HORIZON

e Beginning of 2021: The population did not support the lockdowns anymore and the contact tracing did not work. The city
of Vienna and the Austrian Economic Chambers had the idea to set a "protective shield" over Vienna and to prevent the
uncontrolled spread of Covid-19.

@

"RegelmiBige und rasche Tests sind ein
essenzielles und wirkungsvolles Mittel bei
der Bekampfung der Covid-19-Pandemie.
Wir wollen damit - bis wir die notwendigen

Impfstoffe in ausreichender Menge zur
Verfigung haben - eine Art Schutzschild fur
die Bevdlkerung etablieren."

T T e T Politic and Economy of the city of

Vienna habve the same interests.
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THE SET-UP: THAT'S HOW "ALLES GURGELT!" WORKS IN VIENNA
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4 WEEKS LATER: "ALLES GURGELT!" FOR ALL CITIZENS OF VIENNA LEAD |J/ﬁl\| HORIZON

March 2021:
After a testing period of 2 months the project started in Vienna. The shield is active: the motto for all of Vienna from now on is: "Alles

gurrrgelt!". Every citizens of VVienna, every commuter and even tourists are allowed to perfom one free PCR-Test per day, very easy and

from home.

With the PCR Gargle-Tests the medical staff can be released. Thanks to the easy system in Vienna, VVienna from now on is a safe place
in times of high risk.
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"ALLES GURGELT!": LOW THRESHOLD AS THE KEY TO SUCCESS LEAD rﬁt\l HORIZON

free of charge WebApp guides drop-off available

register 1x 8x/week through the test 7 days/week
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results delivered Medical
digitally to user Certificate

analysis in
medical laboratory
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BALANCE AFTER ONE YEAR: HIGH ECONOMICAL BENEFIT LEAD ﬁl HORIZON

Resulting effects following the curbing of infections
in Vienna vs rest of Austria
(monitored period: October - December, 2021)

Quarantine
days

Cases
(infections)
avoided

44K-60k 58k-78k

Sick days
avoided

avoided

ca. 840k

Source: Executice city councillor (Vienna) Peter Hacker, 16.02.2022
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BALANCE AFTER ONE YEAR: OVER 25 MILLION TESTS IN ONE YEAR LEAD ﬁl HORIZON

February 2022:
The balance is overwhelming: the citizens of vienna use and accept the testing offer.
e more then 25 million test in total
e ¢ 300.000 tests per day since november
® The gargle test produced by LEAD Horizon is well known also across the border of Austria
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Jnternehmen > Coronavirus > Corona-Tests in Osterreich: Kann das Wiener Test-Wunder auch in Deutschiand gelingen?

@ Kann das Wiener PCR-Wunder auch in
Deutschland gelingen?

Hierzulande gehen die PCR-Tests aus, die dsterreichische Hauptstadt schafft taglich
Hunderttausende. Nun will das zustandige Untemnehmen auch den deutschen Markt
erobern - denn die Labore sind noch nicht ausgelastet.

Von Patrick Beuth und Claus Hecking
25.01.2022, 14.53 Uhr
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IN THE MIDDLE OF THE EVENTS: THE PCR GARGLE TEST LEAD rﬁ\l HORIZON

Easy, painfree, digital:
® Free test
e width acessability (95% within 11 minutes to walk!)
e digital guidance for user
® optimized communication between user and lab
® casy planning of resources for the lab

Activation test Execution test Completion=
= data set lab gets data

Assignment of Digital report

Delivery lab
v the user data to user
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All informations and concepts (=content) included in the following document are business secrets of LEAD Horizon GmbH. The
content is protected by copyright and treated as strictly confidential.

Without permission of LEAD Horizon GmbH the document and the content are not allowed to be passed toa third party. The

copying, taking photos or another form of saving of the content as well as any other form of reproduction and any sort of use of
the content for your own purposes are forbi



